
BOSTON TOWN AREA COMMITTEE (BTAC) 
 

7 October 2020 

Present: Councillor Paul Goodale (Chairman), Councillor Colin Woodcock (Vice-
Chairman), Councillors Alan Bell, Anton Dani, Anne Dorrian, Deborah Evans, 
Martin Griggs, Neill Hastie, Martin Howard MSc. PCGM, Cert Ed, Brian Rush, 
Yvonne Stevens and Stephen Woodliffe 
 
Officers –  
Assistant Director - Support Services & Partnership and Senior Democratic Services 
Officer 
 
Guests: Justin Griggs, Head of Policy & Communication, National Association of Local 
Councils (NALC) and Katrina Evans, Chief Executive, Local Association of Local 
Councils (LALC). 
 
74   APOLOGIES 

 
There were apologies for absence from Councillors Alison Austin and Viven Edge. 
 
75   DECLARATION OF INTERESTS 

 
None. 
 
76   PUBLIC QUESTIONS 

 
None. 
 
77   SETTING UP A TOWN COUNCIL 

 
Justin Griggs and Katrina Evans introduced themselves and explained their roles within 
the National Association of Local Councils (NALC) and the Local Association of Local 
Councils (LALC). 
 
Members’ debate began with the role of Mayor and their desire to preserve it along with 
its artefacts and charters.  The Assistant Director confirmed that an inventory would be 
drafted at the appropriate stage if Members decided to begin the process towards 
setting up a Town Council.  
 
The Chairman explained that if the Council remained as it was, the role of Mayor would 
remain with the Council.  The only decision the Committee could make that evening 
would be whether to ask the Council to trigger the Community Governance Review 
(CGR) process.  The cost of the CGR process was not known at this stage. 
 
A Member stressed that if Local Government Reorganisation (LGR) did not affect the 
Council then they would not support BTAC becoming a Town Council. However, if a 
unitary authority took over, then they would support the formation of a Town Council. 
 
Other Members spoke in full support of forming a Town Council and asked for costs, 
direction and plans.  They were concerned about the strategic alliance, considering that, 
even without LGA, the Council merging with East Lindsey meant that Boston needed a 
Town Council to retain the town’s identity.   
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Mr Griggs advised the Committee that undertaking CGR and setting up a new Town 
Council was a process for which they would need guidance. NALC could connect 
Members with other Town Councils and good practice, and outline the main issues. 
They would try to demonstrate what good community engagement looked like, making 
local decisions and having local influence. They would support Members, help navigate 
them through the process and advise on costs.  LALC would also give advice, guidance 
and training.  Members of the public could present a petition to the Council to trigger a 
CGR or the Council could decide itself to proceed with a CGR and consult the public on 
the matter. 
 
Members still felt they needed more details: an idea of finances, the officer team, where 
they would be situated, how independent the Town Council would be, what Members 
roles would be on the Town Council, what the mayor’s role would be, etc. 
 
Mrs Evans gave details of local areas where Town Councils had been established: 
 

 Stamford, with a population under 18,000 with an electorate of 15,000. Had a 
precept of £538,033, with responsibilities including cemeteries, allotments and 
recreation grounds. 

 

 Skegness, with a higher population, had a precept of £498,000. There was a £1.5 
million transfer of assets and they took on responsibilities including car parks, the 
Tower Pavilion etc. 

 

 Mablethorpe had a lower population, but a precept of £614,000. They received a 
good income from beach huts and were therefore able to deliver more.  

 
Mrs Evans advised Members to look at the websites of these Town Councils along with 
those of Gainsborough, Sleaford and Louth Town Councils and see what services they 
delivered and their level of precept and budgets. Members needed to carry out 
investigatory work and they would help them with the process. A Town Council would 
have its own proper officer, finance officer etc. and was its own legal entity, responsible 
for itself. Its duties and powers were set out in legislation though its general power of 
competence would be a matter to look into another time. 
 
Mr Griggs added that a Town Council was “permissive” with respect to duties and 
powers, i.e. it had few duties that it was obliged to carry out, but had a range of powers 
that it could carry out if it wished; therefore, this gave them the power to innovate. The 
national average cost of a Town Council was £1 per week. Details of staff, officers etc. 
were all part of the CGR. 
 
Some Members were keen to get the process started. However, some were concerned 
about whether it was the right time due to the current pandemic and the worry of people 
losing their jobs etc. It was essential to have the support of the public and they would 
have to set out exactly what they wanted to do to explain it to people in order to get their 
support. 
 
One Member spoke strongly against setting up a Town Council if the Council remained 
as it was. However, CGR could be triggered and they could make the decision once 
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they had a better understanding of what local people wanted.  Then, if the process did 
go ahead they would be ready.  CGR would take a year so it would help to have an 
indication of the timeframe after that. 
 
Some Members felt they needed to be convinced now that establishing a Town Council 
would be beneficial and whether it would save or waste money. It was difficult to see 
how to compare like-for-like, it was not the best time to proceed and they did not want to 
spend a significant amount of money considering it.  There was no need to rush the 
process.  A working party of Members could be set up to look into it.  
 
Mr Griggs advised the meeting that CGR gave them up to 12 months to look into the 
process and get people on board and they would help with this. They could help them 
understand what was in the forefront of people’s minds, e.g. the provision of public 
toilets, most of which were run by town and parish councils, and give them information 
about value for money examples from around the country. A working group was often 
how CGR work was undertaken. 
 
It was then proposed by that BTAC request the Council to trigger a CGR to begin the 
process of finding out the facts to put before the public and then let the public decide.  
This was seconded carried unanimously. 
 

RESOLVED: That the Council be requested to trigger a Community Governance 
Review 
 

 
78   WORK PROGRAMME - STANDING ITEM 

 
The Assistant Director – Support Services & Partnerships advised Members that 
security of all open spaces would be included in the December open spaces report. 
 
Members discussed the skate parks.  The Central Park facility was commended.  
Feedback from users was excellent.  St John’s skate park was still being used and it 
was hoped it could remain open, despite having to deal with ongoing litter and drug 
paraphernalia, as more youngsters than ever were using them.  The Assistant Director – 
Support Services & Partnerships reported that the operations team was looking at the 
defective parts of the skate park at St John’s in line with a report from ROSPA to try to 
ensure it remained open.   
 
Members agreed that a report on BTAC’s current finances would be welcome. 
 
 
 
 
 

The Meeting ended at 8.10 pm 
 


